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1999 Items

1. Financial Services Agency: Physical inventory by the City Auditor’s Staff of Central
Stores for Fiscal Year 1998-1999 – Report #99-045 - Completed 10/19/99

Condition Recommendations Status of
Recommendations

Implications

The inventory balance of
Central Stores as shown in
the general ledger did not
agree with the physical
count.

Adjust the general ledger
balance of the Central Stores
inventory of $516,653,24 to
agree with the physical count
value of $668,047.05.

As of our follow-up date of
02-04-00, no adjustment had
been made to reflect the
count amount of
$668,047.45.  The general
ledger balance was therefore
understated by $151,394.21.

Inaccurate General Ledger
inventory balance.

2. Community and Economic Development Agency: Oakland Asian Cultural Center –
Report #99-0051 - Completed 1/22/99

Condition Recommendations Status of
Recommendations

Implications

Review of Oakland Asian
Cultural Center financial
management.

• Make timely deposits of
cash receipts.

• Complete and update
personnel files.

• Use account codes.
• Designate accounting

for special events.
• Utilize functional

expense reporting.
• Ensure budget reports

agree with actual
expenditures.

All recommendations have
been implemented.

• Loss of funds.
• Wages paid do not agree

with employment terms.
• Inaccurate reporting of

expenses.
• Commingling of funds.
• Lack of financial

management of
operations.

3. IKON Office Solutions – Report #99-053 -Completed 4/27/99

Condition Recommendations Status of
Recommendations

Implications

Inconsistent per-copy
charges.

Monitor charges by
verifying invoice prices per
copy with contract price.

Terminated contract with
IKON.

Possible overcharges due to
non-monitoring of invoices.

4. Evaluation of Farmers Market – Report #00-054, Completed 4/30/99

Condition Recommendations Status of
Recommendations

Implications

Farmers
Market
Evaluation.

• Continue oversight by Community and City
to resolve problems.

• Maintain Planning Committee.
• Create vendor controls to avoid negative

impacts to local merchants.
• Expand marketing efforts.

Recommendations
adopted as part of Market
management structure.

• Problems go
unresolved.

• Local merchants may
suffer.

• Customer base is
small.
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5. Mayor’s Salary Survey Review – Report #99-055, Completed 5/12/99

Condition Recommendations Status of
Recommendations

Implications

Mayor’s Salary Survey
Review.

Implement Council
approved resolution
increasing salary for the
Mayor effective 1/2/99.

Recommendation
implemented.

Non compliance with City
Charter, Article III, Section
300.

6. Community and Economic Development Agency: Lease Option for 2201 Broadway –
Report #99-056, Completed 6/1/99

Condition Recommendations Status of
Recommendations

Implications

Missed Lease Option for
2201 Broadway.

90 days prior to expiration
of renewal notice, the Real
Estate Division should
sends written notification to
lessee.

Recommendation
implemented.

• City Agencies miss
opportunities to renew
lease options with
favorable lease terms.

• Possible unnecessary loss
of City funds.

7. Financial Services Agency: Business Tax Refunds – Report #99-0057, Completed
6/15/99

Condition Recommendations Status of
Recommendations

Implications

Audit Business Tax
Refunds.

• Staff should post
refunds within 21 days.

• All refunds should be
supported by written
claims from taxpayers.

• The Revenue Division
should review accounts
with negative balances.

Recommendations were not
implemented

• Possibility of duplicate
payments.

• Improper payments.

• Errors not corrected in
timely manner.

8. Kids First FY 98-99 - Report #99-059, Completed 6-17-99

Condition Recommendations Status of
Recommendations

Implications

Report on the actual
Unrestricted General Fund
appropriations for children
and youth services.

N/A N/A N/A
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9. City Manager/ Budget/Public Works Agency: Performance Review – Report #00-01,
Completed 7/6/99

Condition Recommendations Status of
Recommendations

Implications

City Manager/
Budget/Public Works
Agency: Performance
Review.

Improve the reporting of
performance measures.

The budget office is in the
process of implementing
our recommendations.

• Performance
measurement system was
not meeting goals.

• Data produced could not
be relied on in any
substantive decision
making process.

10. Public Works Agency: Montclair Parking Garage Review – Report #00-007,
Completed 8/11/99

Condition Recommendations Status of
Recommendations

Implications

Review of Montclair
Parking Garage lease
Agreement covering two-
year period ending
December 31, 1998.

Traffic Engineering and
Parking Division staff
provide written exemptions
to waive the following
requirements:

• Complete annual garage
budget no later than
March 1st of preceding
year.

• Determine maximum
number of customers
for monthly parking.

• Pursue a long-term
management agreement.

No response from Traffic
Engineering and Parking
Division.

• Montclair Parking Garage
manager will not be in
compliance with the
contract.

• Lease agreement is
month-to-month, hence it
could be terminated on
short notice.

11. Oakland Fund for Youth Request For Proposal (RFP) Process Review – Report #00-
08, Completed 8/26/99

Condition Recommendations Status of
Recommendations

Implications

Oakland Fund for Youth
(RFP) Process Review.

• Simplify the RFP
process.

• Increase involvement of
nonprofits in the
designing process.

• Strengthen role of the
Policy Oversight
Committee.

• Strengthen participation
of youth.

Recommendations are
under review by a Working
Group made up of City
staff of the City Attorney;
City Auditor, Oakland
Child Health and Safety
Initiative, and the Policy
Oversight Committee.

• Conflicts will continue to
occur among the parties
involved with Oakland
Fund for Children and
Youth (OFCY).

• Bureaucracy will increase.
• High turnover with POC.
• Lack of stability.
• OFCY goals not achieved.
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12. Pacific Renaissance Plaza Garage Operations For FY 1997-1998, Review of Special Purpose
Statement – Report # 99-020, Completed 8/30/99

Condition Recommendations Status of
Recommendations

Implications

Seemingly low occupancy
due to City limit on the
number of monthly parkers.

City should review its
existing limit on the number
of  monthly parkers in order
to increase occupancy rates
and  revenues.

To be determined in the next
review covering FY 1998-
1999.

Revenue generation by the
garage will not be maximized.

13. Finance and Management Committee: Incentive to Attract New Business – Report
#00-10, Completed 9/14/99

Condition Recommendations Status of
Recommendations

Implications

Incentive to attract new
business

Informational Report N/A N/A

14. Montclair Golf Course Financial Statements – Report #00-12, Completed 9/28/99

Condition Recommendations Status of
Recommendations

Implications

Finance and Management
Committee request for
financial statements.

The books of the
concessionaire should be
restated on the accrual basis
of accounting.

The books of the
concessionaire were
restated on the accrual basis
of accounting.

City of Oakland may require
an audit as stated in Section
12 of the Master Concession
Agreement.

15. Property Tax by Jurisdiction – Report #00-15, Completed 11/8/99

Condition Recommendations Status of
Recommendations

Implications

Mayor/Council request for
property tax  by
jurisdiction.

Informational Report. N/A N/A

16. Survey of Agency Payroll Clerks on Oracle Payroll Conversion – Report #00-17,
Completed 12/10/99

Condition Recommendations Status of
Recommendations

Implications

City Auditor’s survey of
payroll clerks to compile
informational report
indicating degree of
problems related to the
launch of new payroll
system on November 18,
1999.

More and better training of
payroll clerks.

Recommendation not
implemented.

Long term inability to fully
implement new payroll
process and to resolve
problems.
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28. Life Enrichment Agency, Parks, Recreation and Cultural Services Performance
Review – Report #97-062, Completed 6/30/97

Condition Recommendations Status of
Recommendations

Implications

PRCS needs to establish an
overall mission statement to
guide and support their staff
in:

• Providing and
prioritizing service
programs.

• Allocating available
resources accordingly.

We made recommendations
pertaining to the Mission
Statement and enhancement
of effectiveness, efficiency
and economy of operations.

The Agency is working on
performance recommendations
with the consulting firm of
Managing Partners Inc.

Overtime expenditures will
continue to rise.

29. Budget and Finance Agency: General Obligation Bonds, Measure I - Report #98-029,
Completed 7/25/97

Condition Recommendations Status of
Recommendations

Implications

General Obligation Bonds
Measure “I” 192 Issue;
Review of Fund 605/20, Debt
Service Transaction and
Trust Accounts with fiscal
agent:

• Inconsistency in the
recording of operating
transfers.

• No written procedures
or policies on recording
of trustee transfers.

We made various
recommendations pertaining
to proper recording of
transactions in the Proceeds
and Debt Service Accounts.

Seven of fifteen
recommendations have been
implemented.  The remainder
will be verified during the
next audit.

Invalid transactions recorded in
General Obligation Bond Fund
605/20.

30. Review of Fund 582 of Various City Departments, Recording of Revenues and
Expenditures Pertaining to Fiscal Years 1992-93 Through 1995-96.

Condition Recommendations Status of
Recommendations

Implications

• Over reimbursement
from Capital
Improvement Fund
550/00 for equipment
purchases.

• Untimely draw down of
funds from the trustee
agents.

We made various recommendations
pertaining to proper recording of transactions
and timely draw down of funds from fiscal
agent.
• Budget and Finance should prepare a

Journal Voucher to reimburse Capital
Improvement Funds 550/00.

• Budget and Finance Agency should
prepare list of expenditures which have
not been drawn down, and work with
the project manager to determine
appropriate funds to which expenditures
should be charged.

Recommendations have
been partially
implemented.  We will
continue to verify
implementation of our
recommendations in a
future review of Fund
582.

Inappropriate
recording of funds.
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1996 Items

31. Life Enrichment Agency, Parks, Recreation and Cultural Affairs Landscape and
Lighting Assessment District 1993-96 Semi Annual and Annual Reviews of Revenues
and Expenditures – Report #97-028, Completed 12/30/96

Condition Recommendations Status of
Recommendations

Implications

$104,541.92 in LLAD funds
inappropriately used.

Life Enrichment Agency,
Parks, Recreation and
Cultural Affairs should
reimburse the Landscape and
Lighting Assessment District
Fund 201, a total of
$104,541.92 for expenditures
inappropriately paid out of
the Landscape and Lighting
Assessment District Fund
201 over the three fiscal
years: 1993-94, 1994-95,
1995-96.

Not implemented. Unauthorized and improper use
of $104,541.92 of Landscape
and Lighting Assessment
District Funds.

32. Life Enrichment Agency Parks, Recreation and Cultural Affairs: Henry J Kaiser
Convention Center Review of Operating Procedures on the Collection and Recording
of Revenues and Expenditures – Report # 97-002 , Completed 7/17/96

Condition Recommendations Status of
Recommendations

Implications

Timesheets not approved by
authorized supervisor.

Recording of deposits and
refunds not accurately
reported.

Life Enrichment Agency Parks
Recreation and Cultural Services
should strengthen the payroll and
payments approval process in their
Fiscal unit and develop written
procedures.  This will guide staff
at this facility on the handling,
recording and reporting of
revenues and expenditures.

Agency has been placed
under the Oakland Museum.
Staff is in the process of
implementing the
recommendations.

Inaccurate reporting of
revenues and expenditures.

Proposed Major Expenditures Review

33. Community and Economic Development Agency: Review of the Proposed $1 Million HUD
Loan to Oakland Hospitality, LLC for the Construction of the Hawthorne Suites Hotel at the
Embarcadero – Completed 11/4/99.

Condition Recommendations Status of
Recommendations

Implications

Review of the proposed $1
million HUD loan to
Oakland Hospitality, LLC
for the construction of the
Hawthorne Suites Hotel at
the Embarcadero.

N/A City Council approved the
loan.

N/A
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34. Community and Economic Development Agency: Review of the Proposed $280,000
Professional Services Contract with Vilas Marketing – Completed 12/7/99

Condition Recommendations Status of
Recommendations

Implications

Purpose of contract: To
develop a marketing plan to
educate the business
community in
environmentally sound
business practices.

We proposed approval of the
contract.

After approval by the City
Council, CEDA decided to
use the services of another
contractor.

N/A

35. Community and Economic Development Agency: Review of the Proposed Purchase of the
1975 Telegraph Avenue Property for $831,320 - Completed 12/23/99

Condition Recommendations Status of
Recommendations

Implications

Purpose of purchase: To take
control of the site for use in
its redevelopment effort in
the Uptown District.

We proposed approval for
the purchase.

City Council approved the
purchase.

N/A

36. Community and Economic Development Agency: Review of the Proposed Purchase of the
1818-1824 San Pablo Avenue Properties for $300,000 Plus Closing and Relocation Costs –
Completed 12/7/99

Condition Recommendations Status of
Recommendations

Implications

Purpose for this purchase: To
take control of the site for
use in future development
and in the elimination of the
blighted condition in the
area.

We gave favorable
recommendations on the
valuation of the properties.

City Council approved the
purchase.

N/A

37. Community and Economic Development Agency: Proposed Purchase of the  1826-1840 San
Pablo Avenue Properties  for $605,000 Plus Closing and Relocation Costs – Completed 9/5/99

Condition Recommendations Status of
Recommendations

Implications

Purpose of this purchase:
To take control of the site for
use in future development
efforts in the Uptown
District.

We gave a favorable
recommendation on
the valuation of the
properties.

City Council approved
the purchase.

N/A
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38. Community and Economic Development, Proposed $660,000 Oakland Redevelopment Agency
Refinancing Loan to Oakland Business Development Corporation (OBDC) – Completed
3/2/99

Condition Recommendations Status of
Recommendations

Implications

OBDC asked to refinance its
existing loan, which was due
for pay-off in September
1999.

No recommendations were
made.

Item pulled from Council
agenda.

N/A

39. Review Mellind Development Loan Proposal– Report #99-058, Completed 6/15/99

Condition Recommendations Status of
Recommendations

Implications

Review Mellind
Development Loan proposal.

Informational Report only.
No recommendations.

N/A N/A


