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Independent City Auditor. Serving Oakland With Integrity.

Oaklandôs City Auditor (again)

ÅCity Auditor from 
2007-2014

ÅCity Auditor again in 
2019

Office of the City Auditor



Independent City Auditor. Serving Oakland With Integrity.

Office Overview & Structure

ÅAssumed Office January 7, 2019 

üTerm: 4 years

ÅAuthority to audit anything and 
everything in the  City 

Å{ǘŀŦŦƛƴƎΥ мл C¢9Ωǎ

ü8 Auditors
ü2 Administrative staff

ÅOffice budget of $2.4 million

ÅCity budget of $1.6 billion
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Independent City Auditor. Serving Oakland With Integrity.

How Does the City Auditor 
Provide Value to Oakland residents? 

ÅEnsures transparency and 
accountability. 

ÅProtects against fraud, waste, 
abuse, and mismanagement.

ÅEnsures public funds are spent in 
the public interest.

ÅIdentifies areas of greatest risk in 
government.

ÅIncreases revenue and decrease 
costs.
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Independent City Auditor. Serving Oakland With Integrity.

Mission Statement

To conduct performance audits 
and investigations that return in-
depth and meaningful results to 
the residents of Oakland by 
identifying, auditing and 
investigating areas of government 
most vulnerable to 
mismanagement, fraud, waste, 
and abuse.
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Independent City Auditor. Serving Oakland With Integrity.

Personal Vision

ÅHighest standards of 
performance and 
professionalism

ÅServe the public with the 
utmost integrity

ÅDig Deeper ςGreater Impact 
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Independent City Auditor. Serving Oakland With Integrity.

How Do We Fulfill Our Mission And Goals?

ÅPerformance Audits

ÅMandated Audits

ÅBallot Measure Analyses

ÅWhistleblower Program

Å!ƴŘ ƳƻǊŜΧ

Office of the City Auditor



Independent City Auditor. Serving Oakland With Integrity.

Audits in Progress

Office of the City Auditor

Performance Audits
ÅOakland Fire Department ςFire Prevention
ÅHomeless Services
ÅIT Risk (commencing soon)

Mandated Audits
ÅMeasure D ςKids First! Fund for Children & Youth
ÅMeasure Q & D ςLibrary Services
ÅMeasures M - Emergency Services Act
ÅMeasure N ςParamedic Services Act



Independent City Auditor. Serving Oakland With Integrity.

Audits Issued

Office of the City Auditor

Performance Audits
ÅPolice Overtime 
ÅCity of Oakland Financial Condition
ÅWorkforce Development Board Follow-Up Audit
ÅPolice Commission & Community Policing 

Review Agency (CPRA)

Mandated Audits
ÅBusiness Tax Refunds FY 2017-18
ÅRent Adjustment Program Follow-up 
ÅLimited Public Financing Act



Independent City Auditor. Serving Oakland With Integrity.

City of Oakland Financial Condition Audit

Office of the City Auditor

Report Sections:
Å Revenues
Å Expenses
Å Long-Term Debt & Liabilities
Å Pensions & Other Post Employment Benefits 

Liabilities
Å Financial & Operating Position
Å Condition of Capital Assets
Å Demographic & Economic Indicators



Independent City Auditor. Serving Oakland With Integrity.

Police Commission & Community 
Police Review Agency (CPRA) Audit

Office of the City Auditor

Findings
1. ¢ƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ŀŎǘƛƻƴǎ ƘŀǾŜ ǊŜǎǳƭǘŜŘ ƛƴ ǘǿƻ ŎƘŀƴƎŜǎ ǘƻ 
ht5Ωǎ ǇƻƭƛŎƛŜǎ ǘƘǊƻǳƎƘ 5ŜŎŜƳōŜǊ нлмф ŀƴŘ ƛǘ Ƙŀǎ ƴƻǘ Ŧǳƭƭȅ 
implemented requirements of the City Charter and the 
Municipal Code 

2. ¢ƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ǇƻǿŜǊǎ ŀƴŘ ŘǳǘƛŜǎ ǎƘƻǳƭŘ ōŜ ŎƭŀǊƛŦƛŜŘ
3. The Agency has not fully implemented City Charter and 

Municipal Code requirements
4. ¢ƘŜ !ƎŜƴŎȅΩǎ ƛƴǾŜǎǘƛƎŀǘƛǾŜ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ƴƻǘ ŦƻǊƳŀƭƛȊŜŘΣ 

and the Agency and the Commission have not adequately 
defined the type of oversight role it should provide 

5. The City Council should consider amending several of the 
/ƻƳƳƛǎǎƛƻƴΩǎ /ƛǘȅ /ƘŀǊǘŜǊ ŀƴŘ aǳƴƛŎƛǇŀƭ /ƻŘŜ 
requirements



Independent City Auditor. Serving Oakland With Integrity.

Finding #1 - To fully implement the requirements of 
the City Charter or Municipal Code the Commission 
should:

ÅAdd a senior level staff 

ÅDevelop formal goals and objectives, strategic plan, annual workplans, policies and 
procedures for its agenda management process

Å5ŜǾŜƭƻǇ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ƻǾŜǊǎƛƎƘǘ ŦǳƴŎǘƛƻƴ

ÅPrepare an annual report 

ÅDevelop a budget proposal to assist the Commission and Agency in carrying out duties.
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Independent City Auditor. Serving Oakland With Integrity.

Finding #1 - Recommendations Continued: The City 
Administration, with the assistance of the 
Commission, should:

ÅEstablish a formal orientation program

ÅConvene working sessions to discuss their differences, clarify their 
respective roles, understand respective boundaries, and develop 
some solutions to improve their working relationship. 

Office of the City Auditor 13



Independent City Auditor. Serving Oakland With Integrity.

Finding #2 ïThe Commissionôs powers and 
duties should be clarified

Recommendations:

ÅUse a more systematic approach for addressing racial profiling 

ÅObtain training on conducting and managing public meetings

Å9ƴǎǳǊŜ ŀƎŜƴŘŀ ƛǘŜƳǎ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ 
enforce limits on public comments.

ÅDevelop a written code of conduct policy and comprehensive social media 
policy.
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Independent City Auditor. Serving Oakland With Integrity.

Finding #2 - Recommendations for City Administration

To address situations when Commissioners contact City staff directly, the City 
Administration should:

ÅDevelop the following protocols:

ÅGuidance for reminding staff to not respond to Commissioners without 
authorization and for notifying department officials of when Commissioners 
contact staff directly

ÅGuidance for addressing situations when Commissioners contact staff directly

ÅGuidance for elevating the matter to the Commission, the City Council, or to 
the City Attorney
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Independent City Auditor. Serving Oakland With Integrity.

Finding #3 - The CPRA has not fully implemented 
City Charter and Municipal Code requirements

Recommendations:

The Agency should work with:

ÅThe City Administration to obtain space for the Agency, and  

ÅHuman Resources to ensure hiring lists are kept up-to-date.

The Agency should: 

ÅEstablish written goals and objectives regarding the timeliness of  investigations and tracking.

ÅDevelop written policies and procedures relating to investigation timeliness, requirements for videotaping 
interviews, information to be tracked, and criteria for administrative closures.

ÅDevelop and implement a formal training program for all Agency staff.

ÅDevelop an outreach plan that includes written goals and objectives, outreach activities, and monitoring reports to 
assess its progress in reaching its outreach goals.
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Independent City Auditor. Serving Oakland With Integrity.

Finding #4 ïCPRAôs investigative processes are not 
formalized, and neither CPRA or the Commission have not 
adequately defined the type of oversight role it should 
provide 

Recommendations:

The Agency should:

ÅDefine and document the overall investigation process.

ÅStandardize their investigation reports to ensure consistency in how they are 
conducted and reported. 

ÅAcquire a case management system.

ÅWork with HR to ensure all job qualifications are met before hiring an investigator.

ÅWork with the Commission to establish the preferred investigative agency oversight 
model.
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Independent City Auditor. Serving Oakland With Integrity.

Finding #5 ïThe City Council should consider amending 
several of the Commissionôs City Charter and Municipal 
Code requirements 

Recommendations

City Council should:

Å Question who should be vested with the authority to fire the Chief of Police 
for cause or without cause?

Å Question what processes and controls should be put in place to ensure the 
actions taken to remove the Chief of Police do not pose significant liability 
issues for the City?

ÅDebate the pros and cons of the various methods used to select Commissioners.

ÅConsider revising the City Charter to allow the City Council to review and approve 
Commissioners individually, instead of a slate of candidates.
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Independent City Auditor. Serving Oakland With Integrity.

Finding #5 ïRecommendations Continued

City Council Should:

ÅConsider amending the requirements for selection panel members 

ÅDevelop language in the proposed ballot measure to prohibit the Commission from 
participating in administrative activities and directing staff.

ÅDevelop clarifying language, if needed, in the proposed ballot measure to clearly identify 
ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ŀǳǘƘƻǊƛǘȅ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ

ÅwŜŀǎǎŜǎǎ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦǊƻƳ ǘƘŜ /ƛǘȅ /ƘŀǊǘŜǊ ŀƴŘ ǘƘŜ aǳƴƛŎƛǇŀƭ /ƻŘŜ 
to determine whether a Commission comprised of part-time volunteers can effectively 
address those requirements.
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Independent City Auditor. Serving Oakland With Integrity.

Why Audit Recommendations Matter

My team and Imayaudit every critical area of government, 
but if audit recommendations are not implemented,the 

problems identified in the audit persist and your city 
government fails to be effective, efficient and responsive to 

your needs.
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Independent City Auditor. Serving Oakland With Integrity.

Some Audits We Are Beginning 
to Scope or Think About

ÅPermitting

ÅAffordability

ÅMeasure KK

What are YOUthinking about?

Office of the City Auditor



Independent City Auditor. Serving Oakland With Integrity.

Whistleblower Program Purpose

Office of the City Auditor

üDeter, detect and defend 
against fraud, waste, and abuse.

ü46% of fraud is initially detected 
through hotline tips; drops to 
30% without hotline and 

ü50% of tips come from 
employees



Independent City Auditor. Serving Oakland With Integrity.Office of the City Auditor

The City of Oakland Has Complaint 
Channels


