Office of the City
Auditor

Presentation to
Aslian Real Estate
Assoclation of the
East Bay

Courtney Ruby CPA, CFE
City Auditor

February 18, 2021

CITY OF OAKLAND



Creating Positive Change in the City
of Oakland, One Audit at a Time.
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Oakl andos City Aud

ACity Auditor from
2007/~2014

ACity Auditor again in
2019
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Office Overview & Structure

AAssumed Office January[

/7, 2019
ATerm: 4 years

AAuthority to audit

Dena Shupe, MPP
Executive Assistant to
the City Auditor

Courtney Ruby,
CPA, CFE
City Auditor

—

]
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( Michael Houston,
MPP, CIA
L Whistleblower Manager

|

Mike Edmonds, CIA

Alessia Dempsey,

Randy Stukes
Administrative Assistant
II

_an%/thing and everything
In th

City Auditor, Assistant

MSA, CIA
Performance Audit
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A8 Auditors
A2 Administrative staff
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Mark Carnes, CFP

Senior

Performance Auditor,

|

AOffice budget is $2.4M

Daniel Williams

|

Performance Auditor

|

Orshi Kovesdi, MBA
Performance Auditor,
Senior

Manager

}

ACity budget of $1.6B

{

Jennifer Lim
Performance Auditor

|
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How Does the City Auditor
Provide Value to Oakland residents?

AEnsures transparency and
accountability.

A Protects against fraud, waste,
abuse, and mismanagement.

AEnsures public funds are spent in
the public interest.

Aldentifies areas of greatest risk in
government.

Alncreases revenue and decrease
costs.
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Mission Statement

To conduct performance audits
and investigations that return n
depth and meaningful results to
the residents of Oakland by
identifying, auditing and
Investigating areas of government
most vulnerable to
mismanagement, fraud, waste,
and abuse.
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Personal Vision

AHighest standards of
performance and
professionalism

AServe the public with the
utmost integrity

ADig Deepec, greater Impact
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How Does My Offi ce F
Mission And Goals?

m Whistleblower Program
APerformance Audits
AMandated Audits
ABallot Measure Analyses
AlYR Y2NBX
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Whistleblower Program Purpose

U Deter, detect and defend
againstfraud, waste, and abuse

U 46% of fraud Is Initially detected
through hotline tips; drops to
30% without hotline and

U 50% of tips come from
employees
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w Extravagant
expenditures of City
funds or misuse of

resources

w Outdated practices,
systems that are
Ineffective or wasteful

wEX: Leaving City vehicle
unsecure and vulnerable
to theft

Office of the City Auditor

Fraud

w Obtain personal gain to
which one is not
entitled to

w Lying and cheating to
get money or assets

wCommitted by
contractors, vendors or
employees

w Abuse of position and
public trust

w Ex: Using City vehicle
outside of City
purposes

w Ex: theft of City
property, payroll &
timekeeping fraud,
Information theft
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Why Should You Report?

AThe City Auditor protects
confidentiality

AWhistleblowers can remain

anonymous Integrity
AEmployees are protected from We adhere to our moral and ethical
retaliation principles and we work honestly and

' ' - irly wi ' h other.
AWe will takeappropriate action fairly with the public and each other

based on the investigation
results.

AThe Citybenefits!
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How to Submit a Confidential Report

To file a complaint, you may call tiéHISTLEBLOWFPR
HOTLINE&t 1-888-3 96390€>nter|gl)_reter available) o
SUBMIT A REPORT ONLINE

(Espanobr )

All reports go through an independent company

All reports are then reviewed by the Office of the City Auditor
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Continuing On To How We Fulfill Our
Mission And Goals?

V Performance Audits

V Mandated Audits
ABallot Measure Analyses
AlYyR Y2NEX
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Audits Issued

Performance Audits

A Police Overtime

A City of Oakland Financial Condition

A Workforce Development Board Folleup Audit
A Oakland Fire DepartmemtFire Prevention

A Rent Adjustment Program Follewp Audit

Mandated Audits

A Library Services (Measures Q and D)

A Kids First! Fund for Children and Youth (M¢asure D)

A Police Commission & Community Policing Review Agency
(CPRA) (Measure LL)

A Business Tax Refunds FY 2087

A Limited Public Financing Act
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Highlights and Impacts of Some of Our
Released Audits

Performance Audits Mandated Audits
A Police Overtime A Police Commission &
A Financial Condition Community Police Review
A Oakland Fire Prevention Agency
Bureau A Kids First

A Library Services
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Police Overtime Audit
Issued June 10, 2019

Objective: Why this audit matters:
¢2 aasSaa ht5Qa OdADEDYias arragedidakiyy$30 million in
LIN OGAO0Sa | YR ¢ KS i Kdvaxtimé ¢ossoverxhé lsOfaur fiscal years.

Administration and OPD have A The City needs to provide the residents of

taken substantial actions to Oakland with assurancéhat all overtime

AYLIE SYSYd GKS wHnanwmp wode is necdsdanylan jusbied in support of
recommendations. ht 504 YAadaaiazy 02 NBRdAzO

community through fair, quality policing.

A¢CKS /Al0eéQa 0dzRISUI NBE L
based upon realistic assumptiorte ensure
appropriate transparency and accountability
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Police Overtime Audit
Issued June 10, 2019

*What we found:

While OPD has taken some steps to slow the growth of
overtime costs, the City still needs to take significant
steps to better manage overtime and increase
transparency on the true costs of overtime.
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Impact of Police Overtime Audit

Administration agreed to implement 17/21 report
recommendations

Accountability & Transparency

Audit surfaced longerm systemic issue. City still does not realistically budget for
overtime. OPD has exceeded its overtime budget by an average of $13.7 million o
the last four fiscal year3.he City has not considered historical spending in
developing a balanced budget nor does it recognize reimbursable overtime
revenueg (0 Kdza O2YUNROGdzIAY 3T (2 GKS [/ AdGe (
budget.
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Financial Conditions Audit
Issued April 16, 2020

Objective: Why this audit matters:

¢2 SEIFYAYS (KS -/ Al &adpublibfftialyadd residents, hfiependently assessing
being by calculating financial ratios, 0KS / AGeéeQa FAYIFEYOALFE KSI Tt
FyFteT Aya GNBYRA AVizyRISNE/GA RAY IF Ry ViESE # A e Q
data over the past seveyear period, We wanted to provide the public and City leaders with an
and comparing the results to other cites S aAf & RAIS&aGA0ES | OO02dzy i
of similar size. FaaAAald RSOAAAZ2Y YI1SNE AY

consider options, and make adjustments to improve the
[ A G & Qerm finéhgiaBcondition.
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Financial Conditions Audit

Issued April 16, 2020
’ (What we found:

Priortothe COVHM g 3JIf 201 f LI YRSYAOX hl 1ttty
relatively stable. Based on our financial analysis through FY-29)18

revenues had increased, debt was down, the City had a balanced annual
0dzZRISOT YR GKS /AGeéeQa fAljdzARAGE |
prepared prior to COVHD9, however, illustrates the City needs to do

more to address its increasing pension and OPEB liabilities, quantify its
unmet infrastructure needs, and prepare for the future in which,

 OO2 NRA Y 3 (i-geardoke&ast issued én March®R019 8xpenses

are expected to outpace revenues.
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Impact of Financial Condition Audit

Administration agreed to implement
3/3 recommendations

Accessibility & Relevance:

Ut NPOARSa AYTF2NXNIOGA2Y 2y (0KS #A9 deéQa 7
pandemic.

Ut NPOARSE& OUKS LldzoftAO FyR [/ Adé Sl RSNA
financial health and.

U Administrationrequestedwe update the report for this current budget cycleur
d2Ff gl a G2 Faairad RSOAAAZ2ZY YI 1SNAR A
FYR YI1S FRe2dza( YSyY i a-teimXinahclallddhBitios ( K S
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Fire Prevention Bureau Audit
Issued September 30, 2020

Objective: Why this audit matters:

To examine whether the Bureau Public safety is among the top priorities for the
Implemented the 2017 residents of the City of Oakland. Following the 1991
recommendations from the Oakland/Berkeley Hills Tunnel Fire and 2016 Ghost

al @2NXa ¢l aj C2 ShpSFireShke City talingh@dKntjBr fire prevention

after the tragic Ghost Ship Fire in efforts to improve fire and life safety throughout the

2016 and assess the adequacy ofCity of Oakland. This audit identifies opportunities for

its fire safety inspections to keep the Fire Prevention Bureau to improve its fire

our residents and businesses safg@revention practices, thus assuring Oakland residents
the City is doing everything possible to prevent furthe
fire disasters
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Fire Prevention Bureau Audit

Issued April 16, 2020
*What we found:

Finding 1 After Three Years, a Great Deal of Work Remains for the City
02 1 0O02YLIX A4aK OGKS wSTF2NXa hdzif Ay SR
Following the Ghost Ship Fire;

Finding 2 The Bureau is Not Meeting its Std#andated Inspection
Requirements; and

Findng¥ ¢KS . dzZNBIl dzQa / dzZNNByYy (il 9y F2NDSY
Often Ineffective
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Impact of Fire Prevention Bureau Audit

Administration agreed to 29/30 recommendations

Safety & Accountability
U Created a sense of urgency and accountability at the Bureau.

U Assist the Department in fully implementing the reformg efforts identified
0e UKS alez2zNXa ¢l al C2NOSO

ULYLINR YIS UKS . dzZNBIl dzQa AyalLlJSOuA2z2y OF LI o
Inspectors and for the Bureau, and ensure adequate staffing for the
cannabis inspection program.

U9YKFYOS UGUKS . dzNBIlF dzQa SYyF2NOSYSYyUuU S
the Oakland Unified School District, and operationalize the appeals process
Uz LINRPOIDARS LINPLISNILe 2YSNA gAUK Yy
Findings of Violation.
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The Importance of Mandated Audits

x Accountabllity
x Added Assurance
X Transparency

X Entrusting government to
meet the will of the people

Office of the City Auditor Independent City Auditor. Serving Oakland With Integrity.



Police Commission & Community Police Review
Agency (Measure LL) Mandated Audit

Issued June 1, 2020

Objectives: Why this audit matters:

To determine whether the Commission has hlF 1ftFryRQa t2f A0S [/ 2YYA
provided effective oversight of the OPD and one of the most powerful police oversight

the Agency and whether both the bodies in the country, however, it must be
Commission and the Agency complied with effectively organized and properly supported to
the requirements of the City Charter and the use its power to create lasting systemic change
Oakland Municipal Code Sections 2.45 and for the community and the Police Department.
2.46.
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Police Commission & CPRA Mandated Audit

Issued June 1, 2020
* What we found:

{AYOS UKS /2YYAaaAzyQa AyOSLIWA2yZ Al KF&a dzy R
audit found more work is required for the Commission to be more effective. Additionally, the Commis:
must take great care to understand its role and responsibilities as a public oversight body and the Cit
Council should work with the Commission, City Administration, and City Attorney to better define thei
respectiverolest KS / 2YYAadaAz2yQa 3INBFGSad LI2oSNI Aa Ada
that without the proper organizational foundation and an unwavering commitment to prioritize the pol
2F ANBIFGSald AYLRNIFYOS G2 2dzNJ O2YYdzyAuéQa al 1
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The Impact of the
Police Commission & CPRA Audit

The report contained 41 recommendations:
A A total of 13 recommendations were directed to the Police Commission
Awaiting response

A 4 were directed to the City Administration
4/4 recommendations agreed to

A 17 were directed to the Community Police Review Agency and
16/17 agreed to

A 7 were directed to the City Council
All recommendations considered during ballot measure discussions
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The Impact of the
Police Commission & CPRA Audit

Accountability & Compliance

A Provide a roadmap for how the Commission needs to be effectively
organized and properly supported to use its power to create lasting
systemic change for the community and the Police Department.

ALRSYUATASR | ydzYOSNI 2F aeaU0SYAO 4¢
processes and made recommendations based upon best practices to
ensure timely and comprehensive investigations and compliance with the
Charter and Municipal Code.
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Kids First! Oakland Fund for Children and
Youth Act (Measure D) Mandated Audit

Issued November 10, 2020

Objectives: Why this audit matters:
To verify the City correctly calculated and set Measure D prioritizes funding programs that
aside the appropriate amount to the Kids provide services to children and youth with the

First! Fund and that the City met the baseline  9greatest needs, at no or low cost. These programs

spending requirements for FY 2618 and Fy  focus on developing strong leaders, helping youth
2017-18. excel in academia, teaching important life skills,

encouraging community building, instilling
confidence, and more generally, transitioning to
adulthood. This audit assures Oakland residents
and taxpayers that the correct allocated amounts
have been set aside and spent on these programs,
as intended by Measure D.
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Kids First! Oakland Fund for Children and
Youth Act (Measure D) Mandated Audit

Issued November 10, 2020
* What we found:

A We confirmedhe Finance Department correctly calculated the saside
monies and transferred these amounts to the Kids First! FumdrY 2014.7
and FY 20118, and found the City exceeded the baseline spending requiremen
by a total of at least $18.56 million in the two fiscal years.

A The auditalsofoundthat KS / A& A& y20 O LI dzNRA y =
spending on children and youth services

A Additionally,the Finance Department inadvertently included expenditures in
the baseline calculation that did not benefit children and youtluch as
services for seniors.
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The Impact of Kids First! Oakland Fund for
Children and Youth Act (Measure D)

Assurance

Ensure the City has systems in place to fully account for all City
spending for children and youth services, including Measure D
spending that prioritizes services to children and youth with the
greatest needs, at no or low cost.
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